
Educator Development and Support: Teachers

Administrator Handbook

The District’s support and evaluation process, Educator 
Development and Support: Teachers (EDST), acknowledges 
the complexity of your job and your unique familiarity with 
the teachers at your school. To support administrators plan 
and prepare for the upcoming school year, this handbook 
includes key EDST information, resources, and guidance. 

If you have any questions about how to get started with 
the EDST process, please contact the Professional Learning 
and Leadership Development Branch at (213) 241-3444. 

Telephone: (213) 241-3444
Email: plld@lausd.net

: @LAUSD_PLLD 
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EDST Planning and Preparation

Completion Dates and Timelines

Per the LAUSD-UTLA Collective Bargaining Agreement, the timeline below indicates the 
contractual deadlines for certain EDST steps (designated in red). To support the timely completion 
of the entire EDST process, completion dates are also included for all other remaining EDST steps. 
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Month(s) EDST Steps
Associated Completion Dates and 

Deadlines
August-September Teacher Self-Assessment 9/8/17

Early Education: 7/28/17

September Notification to Teachers Regarding 

Evaluation Status

Contractual deadline: 9/15/17

(Teachers assigned to a school site after 9/15/17 

and before 10/6/17 may still be rostered and 

should be notified. After 10/6/17, permanent 

teachers may not be evaluated, except if they 

received a BSE in the previous year)

Early Education: 8/4/17

September-October Initial Planning Sheet (IPS) and 

focus elements

9/22/17
Early Education: 8/11/17

October Initial Planning Conference Contractual deadline: 10/6/17
Early Education: 8/25/17

September-March Formal Observation Cycle Contractual deadline: 

Observation: 2/16/18

Post-Conference: 3/5/18 
(The post-conference is to be completed no 

more than 10 working days after the formal 

observation)

Early Education:

Observation: 2/9/18

Post-Conference: 2/23/18

September-March Growth Plan Visit 3/16/18 
Early Education: 4/13/18

November-December Stakeholder Feedback Surveys Administration begins: 11/1/17

December Growth Planning: Mid-Year 

Reflection

12/15/17
Early Education: 12/28/17

March Stakeholder Feedback Survey 

Results Report
Released 4/2018

April Growth Planning: End-of-Year 

Reflection

4/13/18
Early Education: 5/4/18

May Final Evaluation Report Contractual deadline: 5/8/18
Early Education: 5/30/18

Light gray indicates optional steps
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Frequently Asked Questions

These frequently asked questions provide information about the Educator Development and 
Support: Teachers (EDST) process. If you have any additional questions, please contact Professional 
Learning and Leadership Development at (213) 241-3444.  
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Q. Who is eligible to participate in the Educator Development and Support: Teachers (EDST) 
process? 
A. The following classroom teachers are evaluated using EDST: Pre-K (State Preschool Program, TK, 
Expanded TK) to 12 classroom teachers; Special Education Resource teachers; Special Day Program 
teachers; Early Education teachers at early education centers; Arts Education Itinerant teachers; and 
CTE teachers at secondary schools. All other classroom teachers will be evaluated using the former 
evaluation process. (see below for a specific list of teacher positions).  

Adult and Career Education teachers, Pre K Special Education teachers, Special Education teachers at 
early education centers, and certain non-classroom teacher positions (e.g., teacher librarians, deans, 
and counselors), as well as itinerant and school-based support services personnel (school 
psychologists, PSA Counselors, etc.) will not be evaluated using EDST in the upcoming school year, but 
will continue to be evaluated under the former performance evaluation process. 

Q. Beginning in 2017-2018, instructional school-based coaches and coordinators will be eligible to 
participate in the Educator Development and Support: Non-Classroom Teachers (EDSNCT) 
evaluation process. Which non-classroom teacher positions are eligible?
A. All school-based instructional coaches and coordinators are eligible to participate in the EDSNCT 
process. The eligible positions for the upcoming school year include: 

Coaches:
• Instructional Coach, Elementary or Secondary
• Middle School-College and Career Coach
• Standard English Learner (SEL) Instructional Coach, Elementary or Secondary
• Title III Coach (English Learner Instructional Coach, Elementary or Secondary)

Coordinators:
• Bridge Coordinator
• Categorical Program Advisor
• English Learner Coordinator 
• GEAR UP Site Coordinator
• International Baccalaureate (IB) Coordinator
• Intervention/Prevention Support Coordinator
• Magnet Coordinator
• Problem-Solving/Data Coordinator
• Targeted Support Program Advisor (TSP Advisor)
• Title I Coordinator
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Q. Is the evaluation process for school-based instructional coaches and coordinators different 
from that of classroom teachers?
A. The EDSNCT process is similar to the EDST process. Both evaluation processes are grounded in 
the District’s Teaching and Learning Framework (TLF) and include a series of reflection activities, 
observations, conferencing opportunities, and goal-setting activities.  

School-based instructional coaches and coordinators will be rated on seven focus elements to be 
chosen from a set of 15 focus elements from the District’s TLF (click here to see the EDSNCT 
placemat). In addition to an observation, school-based instructional coaches and coordinators will 
have the opportunity to collect evidence and artifacts of their practice to be rated by their 
evaluator. Note that the non-classroom teacher’s direct supervisor is responsible for observing 
and evaluating him or her. 

Q. Where can I go for more information on the EDSNCT process?
A. Online tutorials explaining the EDSNCT process will be made available for school-based 
instructional coaches and coordinators and administrators on the Resources tab of MyPGS by the 
start of the 2017-2018 school year. 

Q. What are the contractual deadlines for the EDST and EDSNCT process? 
A. Per the LAUSD-UTLA Collective Bargaining Agreement, there are contractual deadlines for 
notification to employee of evaluation, establishment of objectives, completion of the formal 
observation and post-observation conference, and submission of Final Evaluation Report. For a 
complete list of contractual deadlines and completion dates for classroom teachers in the 
upcoming school year, please see page 4. Completion dates for EDSNCT activities may be found by 
clicking here (note that most dates are the same as they are for EDST). 

Q. How many focus elements will teachers be rated on in the upcoming school year? 
A. Focus elements to be rated as part of the Formal Observation Cycle shall be limited to seven for 
each teacher, all of which are to be drawn from the 15 TLF Focus Elements. Of the seven, three 
will be designated by the District, three will be selected by the teacher, and one will be 
cooperatively selected by the teacher and evaluator. For more information on these seven focus 
elements and how they are selected, please see page 8.

Q. What are the three focus elements designated by the District? 
A. The three district unified focus elements are from Standard 3. All teachers will be evaluated on 
these three unified TLF Focus Elements during the Formal Observation Cycle: 3b2 Discussion 
Techniques and Student Participation; 3c1 Standards-Based Projects, Activities, and Assignments; 
and 3d3 Feedback to Students.

Q. What is the difference between the Initial Planning Sheet Objectives and the seven rated 
focus elements?
A. During the Growth Plan Visit, the administrator will provide feedback on the objectives 
selected in the Initial Planning Sheet. The Growth Plan Visit is not rated. During the Formal 
Observation Cycle, evidence is collected and aligned to the seven focus elements. The seven focus 
elements are rated. For more information on the difference between the Initial Planning Sheet 
Objectives and the seven focus elements, please see page 14. 

https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/433/EDSNCT Focus Elements Placemat.pdf
http://achieve.lausd.net/cms/lib08/CA01000043/Centricity/Domain/433/EDSNCT Timeline.pdf
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Q. Can I ask my teacher to change their three teacher-selected focus elements? 
A. Per the LAUSD-UTLA Collective Bargaining Agreement, three of the seven focus elements are to 
be selected by the teacher. Note that if your teacher does not submit any of the teacher-selected 
focus elements on MyPGS, you may contact Professional Learning and Leadership Development or 
your Director to get these elements selected.

Q. How do I prepare to discuss the cooperatively-selected focus element with my teacher 
during the Initial Planning Conference? 
A. Prepare to discuss and identify the cooperatively-selected focus element during the Initial 
Planning Conference by considering instructional priorities (i.e., school professional development 
plan, grade-level/department goals, local district goals). The teacher may prepare by reflecting on 
individual practice in support of school instructional priorities. For more guidance, please see 
page 15. If an agreement cannot be reached between you and your teacher, consider adding an 
“Administrator Identified Objective” in the Initial Planning Sheet. Note that progress toward Initial 
Planning Sheet Objectives is an area of evaluation included in the Final Evaluation Report. 

Q. How do I prioritize the teachers I plan to evaluate in the upcoming school year? 
A. The following personnel must be evaluated each school year: Non-permanent and qualifying 
personnel (Probationary, District Intern, University Intern, Temporary Contract Personnel, 
Qualifying Personnel, and Provisional) and personnel who received an overall “Below Standard” 
evaluation in the previous year. There are other groups of teachers (i.e., those evaluated more 
than 5 years ago, new to your school) who you may choose to roster for evaluation. Consider your 
workload as you schedule teachers for evaluation. For additional guidance on prioritizing and 
scheduling, please see page 15. 

Q. MyPGS has a new look. Are the system’s functionalities still the same? 
A. Yes, we have updated our look but the system’s functionalities are still the same. If you have 
any questions about MyPGS, please email mypgs@lausd.net. 

Q. My local district no longer has a Teaching and Learning Coordinator. Where can I go for more 
information?
A. For any questions about EDST, you may call Professional Learning and Leadership Development 
at (213) 241-3444. The MyPGS platform includes additional resources for administrators. Please 
visit the MyPGS platform and click on the Resources tab. For additional support, you may also 
contact your Director. 

Q. Where can my teacher go for more EDS resources, tools, templates, etc.? 
A. MyPGS also includes resources for teachers. Teachers may visit MyPGS and click on the 
Resources tab. Some schools may have an EDST NBC teacher(s) supporting teachers with the EDST 
process. If you have an NBC teacher interested in providing this support, please have them email 
Martha Cortes, Program and Policy Development Coordinator, at Martha.v.cortes@lausd.net.

For additional professional growth and development opportunities, teachers may visit the 
District’s learning management system, My Professional Learning Network (MyPLN).  

mailto:mypgs@lausd.net
https://lausd.truenorthlogic.com/
mailto:Martha.v.cortes@lausd.net
http://achieve.lausd.net/mypln
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Focus Element Selection for Formal Observation Cycle 

As part of the EDST process, teachers are evaluated and rated on seven of the 15 TLF Focus 
Elements during their formal observation. See below for a breakdown of how these seven TLF 
Focus Elements are finalized during the Initial Planning Conference.  

3b2
Discussion 

Techniques and 
Student Participation

3 District Unified Focus Elements

3c1
Standards-Based 

Projects, Activities, 
and Assignments

3d3
Feedback to Students

The following three TLF Focus Elements have been selected by the District. All teachers will be 
evaluated on these three TLF Focus Elements. 

3 Teacher-Selected Focus Elements
An additional 3 TLF Focus Elements will be selected by the teacher.  Teachers may select any three 
elements from the remaining twelve TLF Focus Elements. 

1 Cooperatively-Selected Focus Element
One additional TLF Focus Element will be cooperatively selected by the teacher and administrator 
from the remaining TLF Focus Elements.  
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3 + 3 + 1 = 7
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Types of EDST Observations

As part of the EDST evaluation process, administrators are to conduct a formal observation and 
growth plan visit. To provide additional opportunities for evidence collection and feedback, 
supplemental observations may also be conducted. For an overview of the types of EDST 
observations, see below.  
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Formal Observation Growth Plan Visit Supplemental
Observations

Purpose Provide feedback to 
teachers on 7 TLF Focus
Elements

Provide feedback to 
teachers on the IPS 
Growth Objectives

Provide feedback to 
teachers on 7 TLF 
Focus Elements

Enter Evidence Yes Yes Yes

Rated Yes No Yes

Schedule or 
Unscheduled

Scheduled Either Either

Number per 
year

1 1 Administrator 
Discretion

Lesson Plan and 
Pre-Conference 
Required

Yes No Administrator 
Discretion

For a complete outline of the EDST steps and protocols, please visit the MyPGS Resources tab 
and click on “EDST Protocols”.

https://lausd.truenorthlogic.com/


 

 

       LAUSD Teaching and Learning Framework Focus Elements 
Below is the Teaching and Learning Framework placemat. To view the full Teaching and Learning Framework 
rubric, please visit the Resources tab in MyPGS.  

 

STANDARD 1: PLANNING AND PREPARATION STANDARD 2: CLASSROOM ENVIRONMENT 
a. Demonstrating Knowledge of Content and Pedagogy 

1. Knowledge of Content and the Structure of the Discipline 
2. Knowledge of Content-Related Pedagogy 

b. Demonstrating Knowledge of Students 
 1. Aw a reness of Stud en ts’ Skills, Kn ow led g e, an d La ng ua g e Pr oficien cy  
2. Knowledge of How Children, Adolescents, and Adults Learn 
3. Knowledge of Students’ Special Needs 
4. Knowledge of Students’ Interests and Cultural Heritage 

c. Establishing Instructional Outcomes 
1. Value, Sequence, Alignment, and Clarity 
2. Suitability for Diverse Learners 

d. Designing Coherent Instruction 
1.Standards-Based Learning Activities 
2. Instructional Materials, Technology, and Resources 
3. Purposeful Instructional Groups 
4. Lesson and Unit Structure 

e. Designing Student Assessment 
1. Aligns with Instructional Outcomes 
2. Planning Assessment Criteria 

3. Design of Formative Assessments 
4. Analysis and Use of Assessment Data for Planning 

a. Creating an Environment of Respect and Rapport 
1. Teacher Interaction with Students 
2. Student Interactions with One Another 
3. Academic Climate 

b. Establishing a Culture for Learning 
1. Importance of the Content 
2. Expectations for Learning and Achievement 
3. Student Ownership of their Work 
4. Physical Environment 

c. Managing Classroom Procedures 
1. Management of Routines, Procedures, and Transitions 
2. Management of Materials and Supplies 
3. Performance of Non-Instructional Duties 
4. Management of Parent Leaders, other Volunteers and 

Paraprofessionals 
d. Managing Student Behavior 

1. Expectations for Behavior 
2. Monitoring and Responding to Student Behavior 

STANDARD 5: PROFESSIONAL GROWTH STANDARD 3: DELIVERY OF INSTRUCTION 
a. Reflecting on Practice 

1. Accurate Reflection 
2. Use of Reflection to Inform Future Instruction 

3. Selection of Professional Development Based on Reflection and Data 
4. Implementation of New Learning from Professional Development 

b. Participating in a Professional Community 
1. Relationships with Colleagues 

2. Promotes a Culture of Professional Inquiry and Collaboration* 

a. Communicating with Students 
1. Communicating the Purpose of the Lesson 
2. Directions and Procedures 

3. Delivery of Content 
4. Use of Academic Language 

b. Using Questioning and Discussion Techniques 
1.  Quality and Purpose of Questions  
2. Discussion Techniques and Student Participation 

c. Structures to Engage Students in Learning 
1. Standards-Based Projects, Activities, and Assignments 
2. Purposeful and Productive Instructional Groups 
3. Selection and Use of Available Instructional Materials, 

Technology, and Resources 
4. Structure and Pacing 

d. Using Assessment in Instruction to Advance Student 
Learning 

1. Assessment Criteria 
2. Monitoring of Student Learning 
3. Feedback to Students 
4. Student Self-Assessment and Monitoring of Progress 

e. Demonstrating Flexibility and Responsiveness 
1. Responds and Adjusts to Meet Student Needs 
2. Persistence 

STANDARD 4: ADDITIONAL PROFESSIONAL RESPONSIBILITIES 
a. Maintaining Accurate Records 

1. Tracks Progress Towards Identified Learning Outcomes 
2. Tracks Completion of Student Assignments in Support of Student 

Learning 

3. Manages Non-Instructional Records 
4. Submits Records on Time 

b. Communicating with Families 
1. Information About the Instructional Program 
2. Information About Individual Students 

3. Engagement of Families in the Instructional Program* 
c. Demonstrating Professionalism 

1. Ethical Conduct and Compliance with School, District, State, and 
Federal Regulations 

2. Advocacy/Intervention for Students 
3. Decision-Making 

 

Highlighted elements are the Focus Elements for the EDST process. 
Framed elements are the unified Focus Elements for the EDST process. 

   *       Evidence of teacher practice for this element may be collected for Contributions to School Community.  
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Frequency of Evaluation Guidelines 

 

As principals prepare to roster teachers for evaluation in the upcoming school year, the goal should be to evaluate at 

least 25% of school staff. The actual number will vary depending upon the type of school faculty. The following 

provides information on the frequency of evaluation for teachers.   

  

The following personnel must be evaluated each school year:  

Non-permanent and qualifying personnel:   Below Standard Evaluation:  

• Probationary (B1, B2)                                            ● Personnel who received an overall “Below Standard” 

• District Intern (G1, G2)                                 evaluation in the previous year must be evaluated the                      

• University Intern (F1, F2)                      following year.  

• Temporary Contract Personnel (K-1)  

• Qualifying Personnel (Q1, Q2)  

• Provisional (V1) 

  

Permanent personnel shall be evaluated at least every other year. Teachers in their first year of 

permanent status may be evaluated but can be deferred to the following year at the discretion of the 

principal. Highly qualified permanent employees who have been employed by the district as a full-

time teacher for at least ten years may, at the joint discretion of the evaluator and the employee, extend 

the frequency of evaluation beyond the two-year period for up to five years.  

  

Deferral Guidelines for Teachers with 10+ Years of Experience  

The district authorizes evaluators to defer evaluations for approved eligible employees with ten or more years 

of satisfactory service in LAUSD. Evaluators may extend the period between the most recent evaluation and 

the next scheduled evaluation by up to five years. See the deferral guidelines below to determine 

eligibility. Any such deferral requires written agreement between the principal and the employee, and any 

such agreement is revocable at any time at the discretion of either the principal or the employee with written 

notice, as provided in Article X, Section 3.0b. Any such deferral may be revoked and an evaluation scheduled 

if at any time the principal concludes that an earlier evaluation is advisable.   

 

Any permanent employee with 10 or more years of teaching experience in LAUSD may be considered 

for deferral if they meet the following guidelines (if records are not readily available, contact your 

local district director for guidance): 

 

a. Employee has been evaluated at least once in the past four years and each of the three most recent 

evaluations resulted in overall MEETS STANDARDS/EXCEEDS STANDARDS performance 

rating, with no ratings or comments indicating significant performance issues; 

 

b. Employee has no outstanding warnings regarding performance or conduct issues, and has not in 

the most recent four years received a NOTICE OF UNSATISFACTORY ACT OR SERVICE; 

 

c. Employee has fewer than 13 unprotected absences in the past year; and 

 

d. The principal has full confidence in the ability and performance of the employee.  

 
 

If you have any questions, please contact Professional Learning and Leadership Development at (213) 

241-3444.  

 
 

EDST Planning and Preparation 
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Deferral Guidelines for Teachers with 10+ years of Experience  
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Rostering Employees for Evaluation

Per the LAUSD-UTLA Collective Bargaining Agreement, principals must roster teachers for 
evaluation by September 15, 2017. Teachers being evaluated in the upcoming school year using 
EDST may be rostered by updating the Staff Roster in MyPGS. 
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The following teachers have automatically been rostered in MyPGS*: 
• 1st year Probationary teachers
• 1st year District and University Interns
• Teachers who received a Below Standard Evaluation (BSE) 

in the previous school year
• Teachers who were marked to be required for 2017-2018 

in the 2016-2017 EDST Final Evaluation Report
• Teachers who were previously marked required for 2017-2018

*Please note that the automatic rostering of these staff members occurred as a 
one-time update on May 12, 2017. After this date, all relevant evaluation rostering 
decisions must be made manually by an administrator on MyPGS. For a step-by-step 
staff rostering user guide, click here.

Beginning in 2017-2018, school-based instructional coaches and coordinators (non-
classroom teachers) are be eligible for evaluation using EDS. Resources for 
administrators will be available in MyPGS. For a list of FAQs, click here. 

To view additional teacher evaluation recommendations for the upcoming school 
year, visit MyTeam. Click here for step-by-step instructions on how to access the 
recommendations. 

For more information 
on which teachers to 
roster for EDST, see 

the Frequency of 
Evaluation Guidelines 

on page 11.

https://lausd.truenorthlogic.com/U/P/Channel/-/Guest/Login
http://achieve.lausd.net/cms/lib08/CA01000043/Centricity/Domain/433/AdminStaffRoster User Guide.pdf
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/433/EDSNCT FAQs for Admins.pdf
http://achieve.lausd.net/cms/lib08/CA01000043/Centricity/Domain/303/MyTeam_evaluation_rec_k12tchr_May2017.pdf
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Selecting IPS Objectives and Focus Elements  
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What is the difference between the Initial Planning Sheet Objectives and the focus 
elements rated during the Formal Observation?

The 3 Teacher-Selected and 1 Cooperatively-
Selected TLF Focus Elements will be discussed 
during the Initial Planning Conference in 
preparation for scheduling the Formal 
Observation. 

The IPS Objectives are discussed and finalized by 
teacher and evaluator during the Initial Planning 
Conference. Throughout the year, the teacher 
may receive feedback on the selected IPS 
Objectives and identified strategies. 

Finalizing and Feedback Finalizing and Feedback

Teacher selects three TLF Focus Elements (note 
that the teacher cannot select from the 3 District-
Unified Focus Elements). 

The teacher may also provide input on the 1 
Cooperatively-Selected Focus Element. 

Teacher identifies the following in their IPS: 
• Instructional Growth Objective: One TLF Focus 

Element from Standards 1, 2, or 3
• Professional Growth Objective: One TLF

element from Standards 4 or 5
• Data-Based Objective: Selects student data

Identify IPS Objectives Identify 3 Teacher-Selected Focus 
Elements

Formal Observation Cycle

The purpose of the Formal Observation Cycle is to 
receive feedback and ratings on 7 Teaching and 
Learning Framework (TLF) Focus Elements (3 
District Unified, 3 Teacher-Selected, and 1 
Cooperatively-Selected). 

The purpose of the Initial Planning Sheet (IPS) is to 
set growth objectives for the entire year. Teacher 
identifies Instructional, Professional, and Data-
Based Objectives and revisits them throughout 
the year to support growth and development. 

Initial Planning Sheet (Growth Planning)

Formal ObservationGrowth Plan Visit

Following the Growth Plan Visit, teacher will 
receive feedback on the Instructional Growth 
Objective. The Growth Plan Visit is not rated and 
may be scheduled or unscheduled.

Once the Formal Observation has been 
completed, the teacher will receive feedback and 
ratings on all 7 TLF Focus Elements. 

http://achieve.lausd.net/cms/lib08/CA01000043/Centricity/Domain/433/EDST Focus Element Placemat.pdf
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Prioritizing and Scheduling EDST Activities

Non-permanent/qualifying personnel and personnel who received an overall Below Standard 
Evaluation in the previous year must be evaluated every year. However, there are other groups of 
teachers (i.e., those evaluated more than 5 years ago, new to your school) who you may choose to 
roster for evaluation. Consider your workload as you schedule teachers for evaluation. For 
additional guidance on how to prioritize the scheduling of your staff to complete the EDST activities, 
see below. 
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To view a sample EDST scheduling calendar, visit the Resources tab in MyPGS and click “EDST 
Sample Calendar”. 

Considerations for prioritizing and scheduling EDST activities 
• Evaluate non-permanent and qualifying personnel and personnel who 

received an overall Below Standard Evaluation in the previous year.
• Review Affirmative Decision deadlines for Probationary teachers and schedule 

observations with plenty of time in advance. 
• Consider scheduling additional voluntary observations for certain employees 

(i.e. non-permanent, BSEs) who may benefit from receiving additional 
feedback and opportunities for professional development. 

• Schedule initial observations for those teachers with additional voluntary 
observations at the beginning of the school year to leave sufficient time for 
collecting evidence of growth. 

Recommended practices
• Outline all major events throughout the school year (e.g., report card 

submissions, testing, graduation). 
• Develop a system for calendaring observations to reduce time between 

observations and feedback to teacher.  
• Schedule all of the EDST activities with contractual deadlines for your non-

permanent/qualifying/BSE teachers and all other teachers scheduled for 
evaluation.
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Finalizing the Cooperatively-Selected Focus Element

During the Formal Observation Cycle, teachers will be evaluated and rated on seven of the 15 TLF 
Focus Elements. As one of the seven, the cooperatively-selected focus element is an opportunity 
for individual reflection and collaboration between administrator and teacher. In preparation to 
discuss, identify, and finalize the cooperatively-selected focus element, please see below for 
guidance. 
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In preparation for the Initial Planning Conference…
 Consider school and local district instructional priorities (i.e. school 

professional development plan, grade-level/department goals, local district 
goals). 

 Consider the following information about the teacher being evaluated:
▪ Areas of growth and strength
▪ Previous evaluation observation ratings
▪ Any other information specific to the teacher

 Review teacher’s Initial Planning Sheet Objectives
 If completed, review teacher’s comments and recommendation for the 

cooperatively-selected focus element in the Initial Planning Sheet in MyPGS. 

During the Initial Planning Conference…
 Ask clarifying questions to understand the teacher’s reflection and 

recommendation:
• As we think about our school’s instructional goals, which focus element 

will … 
• Which focus element might support the goals of your grade 

level/department this year? 
• What should we consider in selecting the focus element? 

 Finalize the cooperatively-selected focus element and sign-off on the Initial 
Planning Sheet. 

https://lausd.truenorthlogic.com/


For more information on the 
EDST Process, please contact 

Professional Learning and 
Leadership Development or visit 
MyPGS for additional resources. 

https://lausd.truenorthlogic.com/

